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EEC

What happens when team members do not feel integrated 
and do not share a common strategy? There are excellent 
professionals on a technical capacity level in all organizations. 
Nonetheless, some are incapable of working in a team, building 
trust relationships that stimulate and promote creativity and 
development.

Identifying what is limiting the team’s development and 
putting in place a transformational strategy to achieve 
extraordinary results is the team coach’s mission. It is also the 
raison d’être for this course. 

Description

EEC, the European School 
of Coaching: experts in 
consulting and training in 
coaching, partnering with 
people and organizations 
since 2003. 
 
At EEC, we are experts in coaching, corporate training 
and empowering people and organizations to strengthen 
their future by innovating with in house methodology 
and humanizing processes. We are a boutique philosophy 
organization; a team of agile and brave professionals, 
committed to sustainable growth for people, teams, systems 
and organizations. EEC is growth, transformation, evolution 
and future broadening. 
 
More than 4,500 certified Coaches.  
More than 17,000 students worldwide and more than 400 
corporate clients. 
Spain, Andorra, Italy, Mexico, Chile, Argentina and Colombia.

EEC.
Expanding Futures.
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Participant profile

This program is destined for:

 — Exercising executive coaches,
 — Team leaders,
 — HR professionals.

Duration

Team Coaching has a total duration of 53 hours, 
broken down in 5 labor days in which practice as 
Team Coach with a real team.

Accreditation and Certification

Team Coaching is approved as CCE (Continuing Coach Education) By the International Coach Federation (ICF) and is equivalent to 
53 educational credits. These credits are valid for the renovation of ACC, PCC or MCC accreditations. Of the 53 units of accredited 
training, 20,75 are within the competencies area and 32,25 from the area of resources development.

Applicable credits only for ICF certified coaches.  
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Each participant will have the opportunity of being part of an 
assigned team as well as coach another team in its practice, making 
use of all the tools studied during the program. 

Practice technical skills, competencies and specific capacities to 
become a Team Coach.

Lear how to read and deeply understand the dynamic of each team 
from a systemic focus. 

Identify critical aspects such as:

 — The implicit rules of the game
 — Productive and unproductive behaviors
 — Communication circularity
 — Speak about the unspoken
 — The role of each member
 — The decision-making process
 — The power dynamics inside the team
 — The level of trust   

Program Objectives
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DEFINITION AND FUNCTIONS OF THE TEAM COACH 
Personal analysis of the teams to which we belong | Differences between Team and 
Group: functions, roles, responsibilities and commitments.

THE ROLE OF A TEAM COACH
The golden rules for the optimal functioning of a team within an organization | 
Different ways in which to observe to find a leverage point | Intervention techniques 
and special characteristics of a team coach’s feedback | The Shaping Coach: look for 
the energy flow and provide feedback that generates the clearing of conversations. 

Depending on how the Team Coach observes the team, the coach will have different 
interpretations and therefore, different ways in which to provide feedback and 
intervene. 

TYPES OF CONVERSATIONS
Conversation networks sustain the system and perpetuate determined behaviors 
| Assertiveness | The way in which conversations are held inside teams is cultural. 
Once detected by the Team Coach is when the path to change begins.

OBSERVATIONAL TOOLS OF THE SYSTEM’S DYNAMICS 
The team is a living system that transits in different stages: creation, conflict, 
maturity, aging and death. At each stage, we can observe how the team builds 
relationships, associates with the leader, accepts the coach or not, self-regulates, 
gives and receives feedback, reveals private conversations or reaches agreement | 
MBTI | “The six hats to think”, by E. de Bono | The transfer to the coach.

Content | Daily Summary
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SYSTEM CHARACTERISTICS
The implicit and explicit rules: how to recognize these 
rules and be brave enough to change what does not work 
| Geography and Timing: the place of each team member 
and the issues to deal with at each meeting are not by 
chance | Decision-making: criteria and rules for when 
we agree to disagree. Advantages and inconveniences 
of the majority vote, quality vote, right to veto, etc. | 
Alignment degrees and their impact in variables such as 
size, participation, cohesion, support and belonging.

DIFFERENT CULTURAL MODELS
Cultural families with a team | Pure condition models 
and how to achieve more effectiveness in each model 
| The energy flow according to the cultural map of each 
organization. 

THE RELATIONSHIP WITH THE LEADER
Duration definition, session preparation and establishing 
the closing criteria for each process | The relationship 
of each member with authority | Delegated functions: 
moderate, time keeping or jotting ideas down are tasks 
that can be delegated by the leader to different team 
members. That way, the leader will be able to jointly 
observe his team. 
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Methodology

PRACTICAL, HANDS-ON 
TRAINING
All exercises are hands-on, real 

experiences, allowing the Team Coach to 

directly coach with concepts and tools in first 

person, incorporating them little by little and 

therefore guaranteeing that the participants 

manage them all with ease by the end of the 

program. 

SYNCHRONOUS 
CLASSROOM
It allows for synchronous online 

learning as well as performing 

practical exercises. The sessions are live and in 

real time among peers and EEC trainers, coaches 

and/or supervisors. We employ a specific online 

platform, specific for corporate training and we 

provide personalized technical assistance at all 

times.  

EEC CAMPUS
The material, documentation and 

complementary proposals are 

accessible for each participant at all 

times and from anywhere through our online 

EEC Campus with Canvas, the tool employed by 

9 out of the top 10 business schools worldwide. 

The platform also allows sharing among peers, 

facilitators and coaches to generate new 

conversations.  

Our educational focus is based on combining theory with ongoing hands-on sessions that guarantee a complete training. We 
consider coaching is an art that consists of dominating the theory, get to know the practical side on a technical level, put your 
learning into practice and operate with the tools that allow you to achieve results. 

In this program, each participant exercises the role of Team Coach, which contributes to improve his/her development and results. 
Supported by our supervisors from the pedagogic department at EEC, participants are present in real-time team meetings. 
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The EEC Team

The EEC Team is highly qualified. All EEC facilitators 

and trainers are specialized in Executive Coaching and 

are certified by the EEC. They hold the maximum level 

international accreditations and ICF, ACC; PCC, MCC, as 

well as having solid professional and business expertise. 

We are endorsed by more than 15 years of experience and 

over 15,000 professionals that we have trained worldwide. 

The training staff can vary as a function of each edition. 

Our whole learning team complies with the requisites 

demanded by the ICF:

A complete continuous training and evaluation 

itinerary.

It adheres to the ICF ethical code. 

And additionally, all supervisors hold the Mentor 

Coach accreditation approved the ICF.

Top management at EEC is held by its partners and 

founders, Silvia Guarnieri and Eva López-Acevedo, who 

support a flexible and multidisciplinary organization. 

SILVIA GUARNIERI

Founding Partner and Academic Director at EEC
Coach MCC by ICF, also certified as a Mentor Coach endorsed by ICF

BS in Pharmacy by the University of Buenos Aires. 
Leadership Technique and ontological design by the 
Instituto de Capacitación of Buenos Aires. Co-author of 
the book ‘No es lo mismo’.

EVA LÓPEZ-ACEVEDO

Founding Partner and Executive Director at EEC
Coach PCC by ICF, also certified as a Mentor Coach endorsed by ICF

BS in Law by Universidad Complutense of Madrid. 
Situational Leadership by Center for Leadership Studies. 
Accredited for the use of Myer Briggs Type Indicator 
(MBTI) by Oxford Psychologist.

Team Coaching Program Director 

Luis Carchak

Senior Coach
Coach MCC by ICF

BA and PHD on Sociology. Team Coaching Program 
Director. Leadership Technique and ontological design 
by the Instituto de Capacitación of Buenos Aires. Ex-
president of ICF Spain.
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https://www.linkedin.com/in/silvia-guarnieri-2a00104/?originalSubdomain=es
https://www.linkedin.com/in/eva-lópez-acevedo-sanz-80471518/?originalSubdomain=es
https://www.linkedin.com/in/luis-angel-carchak-3412061/?originalSubdomain=es
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60% of IBEX 35 
companies
have been
our clients

Why to choose 
EEC?
We inspire and accompany people to 
open a universe of possibilities that will 
broaden their options to the maximum 
and release their full potential. 

At EEC, the beginning and ending of 
everything is about people. 

People are the center of everything we 
do. Their future is our greatest pursuit. 

Future is everything that your life can 
unfold into and within your reach, being 
coherent with your vision. Future is a 
universe of possibilities, unique to each 
individual and more profound from the 
moment you set foot into the EEC. 

EEC.
Expanding futures.

More than
35,000 hours of 

individual coaching

Certified Coaches
ACC, PCC, MCC

by ICF

Team of consulting 
coaches with solid 

experience in highly 
competitive business 

environments 

Accredited
supervisors as
Mentor Coache

 by ICF

Personalized 
innovation made 
to order for each 

organization. Boutique 
Consulting Firm. 

90% our clients
and students

are son
top managers

More than
400 Team Coaching 

sessions

More than 4,500 
certified accredited 

coaches

More than 400 
corporate clients

More than
17,000 students 

worldwide

EEC is growth, 
transformation, 

evolution and future.
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A learning Community

EEC Alumni is a learning community for all participants who reach excellence in their professional careers as coaches by EEC. The EEC R&D space 

offers academic activities, added value services and quality resources to provide solutions to our students’ needs and issues. 

Being a member of EEC Alumni provides access to:

EXPERIENCE & EXCHANGE OF IDEAS:  It is a large learning community where facilitators, supervisors and peers can 
converse.

ONGOING TRAINING ACTIVITIES: up to date workshops, conferences and forums regarding the latest trends and 
teachings in coaching. Many of them have credits CCE by ICF.

PRESTIGIOUS PROFESSIONALS Spanish and international professionals who offer diverse perspectives to help us 
improve of our coaching practice by widening our vision. 

SOCIAL GATHERINGS, lively and cultural activities.

VIRTUAL SERVICES, such as webinars, videos, analyzed bibliography, current and updated industry news and other links 
of interest.

EXCLUSIVE DISCOUNTS in programs that are taught at EEC, as well as different products and services for (from) different 
companies. 

GROUP PARTICIPATION in research regarding concrete coaching topics.
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EEC, creating a great network of people.

EEC is a network that makes us 
better. A network that is built 
beyond the team of people who 
is contacting you today, including 
all EEC Alumni and clients. We are 
all part of our we, those who share 
a common vision and a future 
broadening within this system.

EEC is present in Spain, Andorra, 
Italy, Mexico, Chile, Argentina and 
Colombia and now anywhere in the 
world through our blended and 
100% online formats and programs: 
digitalization is a path to get closer. 

LATAM
Mexico
Argentina
Colombia
Chile

EUROPE
Spain
Andorra
Italy

EEC
info@escuelacoaching.com

Information & Enrollment
To receive additional information or enroll, please contact 
our central office and we will derive you to the adequate 
office that you may prefer.

mailto:info%40escuelacoaching.com?subject=
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